Sample District Organizational

Meeting Agenda

1. Opening Prayer, Salute to Country, Welcome, Introductions
2. District Deputy Opening Remarks
3. Evangelization and Faith Formation
e Cor:
o Purpose, structure, impact
To succeed: Appointment of EFF Director and Pastoral Approval
Steps to starting Cor (Startup Guide #11500)
State EFF Director support
Training and resources
e Catholic Information Service (CIS) and Program Content for Cor:
Into the Breach
Into the Breach: The Mission of the Family
Holy Hours
Men of the Word Bible Study
Patris Corde
4. Membership Growth
e Supreme and State Incentive programs
e Recruitment: Church Drives, One on One
® Process for Online Signup and Exemplifications
5. Council Operations
e Star Council Requirements
e Working with pastors
® Training
o Webinars and Fraternal Leader Advisory
o Training available at kofc.org/training
® Resource Books:
o Fraternal Planner (#5033)
o Fraternal Excellence Guide (#11619)
o Protocol, Meetings, and Ceremonials Book (#11620)
® Required reports and forms
e Member Management / Billing portals
6. Programs
e Faith in Action (Guidebook #10907)
Program Forms Reference Guide (#11172)
ASAP Program (Guidebook #11371)
Coats for Kids (Guidebook #10588)
Eucharistic Processions (Guidebook #11348)
e Family Fully Alive (#10162)
7. Open Discussion
e Best practices and idea sharing
e Event and Program Collaboration
8. Agency Report
® Schedule Fraternal Benefit Events
9. District Deputy Closing Remarks
10. Closing Prayer
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https://www.kofc.org/en/for-members/fraternal-training.html

