Prayer for the Canonization of
Blessed Michael McGivney

God, Our Father, protector of the poor
and defender of the widow and
orphan, you called your priest,

Blessed Michael McGivney, to be an
apostle of Christian family life and to
lead the young to the generous
service of their neighbor. Through the
example of his life and virtue may we
follow your Son, Jesus Christ, more
closely, fulfilling his commandment of
charity and building up his Body
which is the Church.
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Prayer for the Canonization of
Blessed Michael McGivney

Let the inspiration of your servant prompt
us to greater confidence in your love so
that we may continue his work of caring

for the needy and the outcast. We
humbly ask that you glorify Blessed

Michael McGivney on earth according to
the design of your holy will. Through his

Intercession, grant the favor | now
present (here make your request).
Through Christ our Lord.

Amen.
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Fraternal Operations Mission

Strengthen the Order’s fraternal structure to improve council

performance and drive mission alignment.



Experienced Fraternal Team
v 3 Grand Knights
v’ District Deputy
v’ State Deputy

v" Council EFF Director

v PSD, FDDs, PGKs, PFNs




Mission Alignment

Signature Cor Culture of Financial
Programs Invitation Products




Council Performance

Leadership Activity




Council Performance

Leadership Activity
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2 or 3 satisfied

“Functioning”
\_ J

Orderwide 63% | US/CAN 75%



Council Performance: Baseline

Leadership Activity

T~

All 3 satisfied

“Baseline”
\_ J

Orderwide 44% | US/CAN 56%



Annual Survey and “Baseline” Councils

Represent 56% of councils
Contribute 93% of donated dollars

Contribute 82% of volunteer hours



Programs and “Baseline” Councils

Refund Support Aid & Support Coats Food for
Vocations After Pregnancy for Kids Families
77% 76% 73% L0
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Cor and “Baseline” Councils
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89% of councils reporting Cor meet “baseline” criteria



“Baseline” Standard Councils Earn
Recognition

99% of Star
Councils are
“Baseline”
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Keep it Simple

“That's been one of my mantras—focus and simplicity. Simple
can be harder than complex: You have to work hard to get your
thinking clean to make it simple. But it's worth it in the end
because once you get there, you can move mountains.”

- Steve Jobs



Build a Bench
of Leaders

New Members
+

Existing Members



Build a Bench
of Leaders

New Members
+

Existing Members

Develop a Culture
of Invitation

New Members
+

Existing Members



Build a Bench
of Leaders

New Members
+

Existing Members

Develop a Culture
of Invitation

New Members
+

Existing Members

Expand Member
Opportunities

Cor
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New Programs



New Programs

Program Status
Celebrating Our Catholic Heritage Released
Bright Futures Released
Remembering Our Faithful Departed Release at end of August
Imitating St. Juan Diego Release in September

Plus 4 more programs to look out for!



Warriors to Lourdes

Donate $2000;
get 2 program credits

Donate $500;
get 1 program credit




Coats for Kids

nghts of Columbus

Now Is the time to place
your order!

$25/coat on
knightsgear.com



https://kofccoatsforkidsusa.com/

Partner with your:

9 ©

Pastor Field Agent District Deputy




Training Page Revamp

Trainings are
organized into
categories

All trainings
are available
on-demand

kofc.org/training

Training
recommendations
by position



Reminders

v' Submit by 9/15
v' Submit as soon as possible

v' Submit as soon as possible


https://survey.alchemer.com/s3/8151769/District-Deputy-Annual-Report-on-Council-Status-FY-25-26
https://www.kofc.org/en/for-members/resources/forms/185.html
https://www.kofc.org/en/for-members/resources/forms/365.html
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Building the
Domestic Church

Kiosk _ P Domestic Church
| 16 Kiosk

s
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Contains engaging, religious literature
that will energize and educate all
members of the family!



https://www.kofc.org/en/what-we-do/faith-in-action-programs/faith/building-domestic-church-kiosk.html

or Resources

Men of the Word

CATEGORIES
The Good News

1-96f9
Men of the Word
Eucharist > (

b

% ¥ Saints Lectio Divina

Sons in the Son

Advent Reflections

Lent: Born of Fire

Lent: Your Lenten Mission

Speaker Series

The Good News Session 8 The Good News Session 10 The Good News Session 11

Espafiol

With a Father’s Heart

Small Group Study Guide to
Pope Francis’ Apostolic Letter Patris Corde
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https://www.kofc.org/en/what-we-do/faith-in-action-programs/faith/building-domestic-church-kiosk.html
https://www.kofc.org/en/who-we-are/our-faith/men-of-the-word.html
https://www.kofc.org/en/resources/st-joseph/with-father-heart.pdf
https://www.kofc.org/un/en/who-we-are/our-faith/faith-first.html

EN United States (USD $)

Home Collections v Donate About Us Contact My Wishlist Knights of Columbus Gear O3 o My Cart 50

Enthrone the
Sacred Heart

in your Home

of the

Sacred Heart of Jesys

In the Ho'ne

Featured Collections

kofc.org/shopcis


https://shopcatholicinfo.com/

Reminder

v’ Submit as soon as possible


https://info.kofc.org/EFF-Onboarding-LP.html
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Membership Enroliment Form

[] Yes! | am a baptized Catholic man over the age of 18 and a practicing Catholic. Please sign me up for
e-membership in the Knights of Columbus at no cost for the first year (a $30 value)!

First Name: Last Name:

Email: Cell Phone: (

Street Address:

City: State/Prowv.: Zip/Postal Code:

Parish: Parish City, State:

Date of Birth: / / Former Member? Yes No

Preferred Language: English Francais Espanol Other:

By signing below, | attest to the accuracy of all the information provided above.

Signature: Date:

To complete your registration as an e-member, we will input the information you provided above into our online membership system. Once that is complete, you will need to
confirm your membership by responding to an email that you will receive from the Knights of Columbus at the email address you listed above. If you do not respond to the
registration email, a Knights of Columbus representative may reach out to you to help you complete the registration process.
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Membership Outreach Steps

The How to Guide for councils to successfully implement a membership drive
with the new membership enrollment card!

STEP 1. The Grand Knight should contact the parish priest and get his permission to have a membership drive.

v Explain the benefits of membership for the parish and the members.

v If the parish priest is concerned or does not want to have a membership drive, you may want to reach out
to your State Chaplain for assistance.

v For your membership drive, the Grand Knight, Field Agent or a dynamic council member will need to
make a brief announcement at the end of Mass using one of the Pulpit Announcements available from our
Fraternal Membership team. You should review the Pulpit Announcement with Father so that he knows
what you will say.

STEP 2. Connect with your local field agent to see if he would be interested in assisting.

STEP 3. Schedule time during a council meeting to discuss the membership drive.

v Get adequate volunteers from the council.

v You will need volunteers ready to stand at each of the exits from the Church at the conclusion of all
Masses to hand out materials and answer questions.

v Select a date for the Exemplification of Charity, Unity and Fraternity with the parish priest and invite the
field agent (if he is attending the membership drive). You may want to allow one to two months between
the announcements at Masses and the Ceremony to maximize the number of new members and their
families who can attend the Ceremony in person.

STEP 4. Order and prepare membership materials.

v Possible Brochures:
i. 11660 — Point the World to Jesus Christ (Agent trifold),
11731 — Agent Fraternal Benefits Card,
10099 - 24 Hours to Be a Knight,
4602B — Did you Know Brochure, Prospect
. A Cor brochure.
v Sufficient Membership Enrollment Cards.
¥ Knights of Columbus pens (non-branded is also fine). Point the
¥ Prepare the membership materials for distribution before Masses. World to
f X Jesus Christ
i. Paperclip them together.
ii. Attach them together with a pen.
iii. Include the Membership Enrollment Card in every packet!

STEP 5. Prepare your volunteers for the Membership Drive.

¥ Meet with council members before the Masses to ensure your volunteers are prepared to share:
i. The benefits of membership for him, his family, and the Church.
Why they are members themselves.
Why our life insurance was part of Father McGivney’s original mission and how it continues to
support our charity and our Church today.
If you need examples or talking points, consult the Fishers of Men Guidebook.

¥ Volunteers should stand outside of the doors before Mass to hand out materials to avoid distracting
anyone preparing for Mass.

v Make sure all volunteers have sufficient membership materials, pens, and cards to hand out to men as
they walk into Mass. If anyone has questions, volunteers should respond that the materials are from the
Knights of Columbus and there will be an announcement at the end of Mass, they will be there for
questions afterward. (This will avoid delays from discussions before Mass.)

STEP 6. Deliver Pulpit Announcements at all Masses.

STEP 7. Ensure your volunteers answer questions and collect the membership cards after Mass.

¥ Check inside the pews after each Mass to see if any packets were left behind.

¥ Make sure your team does not leave any membership materials or Membership Enrollment Cards except
in locations approved by Father, such as an entrance table.

¥ Although the Home Office is looking into creating a different process, for now, please retain the
completed Membership Enroliment Cards and protect them because they contain personal information of
the prospective members.

STEP 8. Thank Father and your volunteers for their support with the membership drive.

STEP 9. Enter the information from the cards completed and signed by prospective members into the
membership portal at www.kofc.org/joinus using either your Agents Promo Code or another code to
ensure that the first year of e-membership is free.

¥ Every candidate must respond to the registration email within 72 hours to confirm that he is a baptized
and practicing Catholic man over the age of 18, and that he agrees to the Knights of Columbus bylaws,
the constitutional role and our other policies. Only the new member is allowed to complete this step.

¥ If the new member has identified your council on the card, your local council will receive the new
member's information and should reach out to the new member promptly.

STEP 10. Follow up with everyone who completed a Membership Enroliment Form.

v Use the Membership Enroliment Cards to create a list or spreadsheet to track
i. Whether the required email was sent back and the new member appears on your membership lists;
il. Thatyou have followed up with anyone who gave you a Membership Enroliment Card but may not
have responded to the required email; and
iii. That everyone's contact information is currently entered into the system.
¥ Either you or a brother Knight should call any potential members who did not respond to the required
email and encourage them to complete their membership and offer to answer any questions or help them
with any technical issues they may be having. For candidates who selected a preferred language that you
do not speak, please do your best to find a volunteer who can reach out to them in their language to
complete the process.
For all of your new members, reach out to them by text, phone or email over the next few weeks and
welcome them to the Order, reminding them of the time and location of the Exemplification of Charity,
Unity and Fraternity.
¥ Review all of the contact information with each new member to ensure it is correct.

STEP 11. Encourage your local agent to attend the Exemplification. Work together with your agent and council
members to plan something special to welcome your new members: a personal note, rosary
pouches, snacks or desserts to share with those at the Ceremony, etc.

STEP 12. After the Exemplification, ensure that the paperwork to transfer the member into the council is
completed. If the man joined online, this can be done through the Candidate Tab in Officers Online
by the council’s grand knight/financial secretary.
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Prayer to St. Pius X

Glorious Pope of the Eucharist, Saint Pius X, you
sought "to resore all things in Christ." Obtain for me a
true love of Jesus so that | may live only for Him. Help
me to acquire a lively fervor and a sincere will to strive

for sanctity of life, and that | may avail myself of the
riches of the Holy Eucharist in sacrifice and sacrament.
By your love for Mary, mother and queen of all, inflame
my heart with tender devotion to her.

Blessed model of the priesthood, obtain for us holy,
dedicated priests, and increase vocations to the
religious life. Dispel confusion and hatred and anxiety
and incline our hearts to peace and concord. so that all
nations will place themselves under the sweet reign of

Christ.

Amen.




